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Procesne orientovaneé zavadeni
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Procesni mapa - priklad utility
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Kolaborativni planovani nabidky

SAP

Obchodni pfinosy

Lepsi prehled

Snizené naklady pri
nizsich zasobach

Lepsi uroven sluzeb

Vyssi stabilita odbytu

SnazsSi komunikace se
vS§emi stranami
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Priklad ¢innosti v priibéhu implementace
(SAP Solution Manager)

: SAP Solution Manager — Use in Implementation

SAP Solution Manager in Implementation
T

Project Project Business T Final Go Live

Project Define Business || Customizing

definition Blueprint synchronization
Project Define Configuration
activities system landscape

Developments
Testing |:| Focus of tool support
Cross Project Administration
functions
Issue Tracking / Status Monitoring / Reporting
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Zakladni cinnosti - IV
Vlastni implementace

nastaveni parametrd
modifikace SW, integrace SW a doprogramovani

konverze databaze, naplnéni daty, vcetne tvorby
ciselniku

priprava reportl a sestav
testovani a prototypovani

tvorba dokumentace
Skoleni koncovych uzivatell
auditovani a akceptace
mereni vykonnosti

zahajeni ostrého provozu (soubeh)
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Procesy - prechod
— big bang

Finance
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Procesy - prechod
— postupny
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Procesy - prechod
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Zakladni ¢innosti - V
Provoz a udrzba

® po implementacni podpora
® trvalé vzdélavani a udrzba
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